September 9, 2021

Shafer Township

Monthly Board Meeting

The Board of Shafer Township met at the Shafer Town Hall on Thursday September 9, 2021.  Board members present included Chairman Mark Stovern, Supervisor Joe Mattson, Supervisor John Hoffman, Treasurer, Dominique Haller and Clerk Faith Lichtscheidl. Residents present included Becky Strand, Donald and Anne Jones, Joe Stein, Angie and Matt Houman.
Meeting called to order at 7:00 pm and the pledge of allegiance was recited. 
A motion was made to approve the meeting agenda by Supervisor Hoffman; 2nd by Supervisor Mattson, all in favor; motion carried.
A motion was made to approve the monthly minutes of the regularly scheduled monthly board meeting from August 12, 2021 with corrections by Supervisor Hoffman; Supervisor Mattson 2nd the motion, all in favor; motion carried.  
Treasurer’s Report

Treasurer Haller presented the July Treasurer’s report.  The disbursement register shows a balance of $51,919.43.  The receipts register shows a balance of $172.41 and the cash control statement shows a balance of $225,364.50.  There are 2 outstanding checks (Payroll check #5459  for $143.80 and Greg Converse check #5439 for $2.000.00).  Motion made to approve the Treasure’s Report by Supervisor Hoffman; 2nd by Chairman Stovern, all in favor; motion carried.  

Motion made by Supervisor Hoffman to approve the claims of $3,432.62; 2nd by Supervisor Mattson, all in favor; motion carried.

NEW BUSINESS
Township Presentation form for Joe Stein Hardship Variance
Joe Stein was here to present the township presentation form.  Basically he would like to put in a road to gain access to property.  The property is 13.78 acres and he would like to sell it for a residence.  The county states you have to have 20 acres to build a house or you have to have 300 feet of road frontage.  In this scenario, this land does not have either one.  
Supervisor Mattson asked if anyone would want this road to be a township road and Mr. Stein stated that there no one asking for a cartway, they are asking for a hardship variance to build a drive way to access the property and build a house.  
There was a motion made to approve is Hardship Variance for Joe Stein’s property by Supervisor Hoffman, 2nd by Supervisor Mattson; all in favor, motion carried.
Township Variance for Donald and Ann Jones Variance
First presentation form is in regards to the property line for the Don and Anne Jones.  In 2017 it was discovered that the property line is not the tree line but rather angles and consumes their second driveway.  The pole shed is on their property and the variance is asking to build a lean-to on the other side of the pole shed.
A motion was made by Supevisor Hoffman to approve the request to build the lean-to and 2nd by Chairman Stover; all in favor, motion carried.

The 2nd presentation was for a Conditional Use Permit to operate a small wood working shop out of their home/pole barn.  Motion made to approve the planning administrative Form for a conditional use permit; approve the CUP for a wood working shop by Supervisor Hoffman, 2nd by Chairman Stovern; all in favor, motion carried.  
Special Assessments
Clerk Lichtscheidl alerted the board of special assessments and there are none.  She will report that back to the county.
OLD BUSINESS
Culverts on 340th
An 18 x 40 with two steel aprons is about $800.  The price includes delivery.  

Culvert of 305th 

There is currently an 18 inch culvert and it should be a 12 inch culvert.  Chairman Mattson suggested that we replace this culvert and move it over to 340th in the field road and the one on the road will be the 18 x40 as listed above.  There should be some charge to the landowner to put a culver in the field road.  The board will need to come up with a price.    

Supervisor Mattson has talked to Bruce Nelson and he is still too busy to do this.  He will start pushing to get this done.
Sub Cutting on 325th
There were some estimates given for this project from Rick Keller.  He had originally quoted $12,000 when the project was estimated this past spring.  But Supervisor Mattson reports that we may have to sub cut anywhere from 3 to 5 feet.  We are not sure where the dirt will go but Supervisor Mattson talked to Brad Christman and he said that the dirt can go in his pit.  The concern right now is that the current cost quoted is $22,000.  
Supervisor Hoffman reported that the bid may have been higher to include any scenarios that could pop up to ensure there are no surprises between material and labor.  Rick Keller is figuring that he could get this done in about 4 days.  He can start on the 15th of September.  
A motion was made by Chairman Stovern to table this until next spring for more estimates, Supervisor Hoffman 2nd the motion; all in favor, motion carried.

Propane
Supervisor Hoffman called Federated and they do not have their pricing out as of yet.  Burnette was at $1.679.  River Country was $1.65 good through the end of the month.  

A motion was made to go with River Country Coop for 2021/2022 season and pre-buy $3000 worth by Supervisor Hoffman, 2nd by Supervisor Mattson, all in favor; motion carried.
Ranch Trail
Supervisor Mattson reported that there are no signs on Ranch Trail on either end.  One was taken down to be repaired by our staff and one disappeared.  We may have an extra sign to replace both but we need to see if we have the hardware to fix it.

He reported that there is a sign missing on 350th down at the intersection of 350th and Tern.  

Water Testing (Water Softener Cleaned)
Water softener was cleaned out.
Cart Way Update 

Clerk Lichtscheidl reported that she had received emails from both Wade Haider and his attorney Meghan wondering when we can expect to pay out what is left on their account and how much is left on the account.  The board will review this and we have a couple of questions for the attorney.  We need to make sure that all billing is in and then we can refund the amount next month. 
Miscellaneous Information
Supervisor Hoffman and Troy got an estimate on a chainsaw from North Branch Hardware.  The cost is $479 for model (saw and chain) 18” bar.  They did not price out pants or any other equipment.  Supervisor Hoffman thought that maybe it could be purchased for a lower price either at Fleet Farm, Tractor Supply or Northern Hydraulics.  Troy said that he checked with Wheel Horse and they will give a 20% discount and they carry Echo and Husqavarna. The quote was $407.96 for a professional grate Husqavarna.  The Echo was about $100 less for a non-professional grade.  
Supervisor Hoffman made a motion to purchase the Husqavara Saw from Lindstrom Wheelhorse, 2nd by Supervisor Mattson; all in favor, motion carried.

The truck DOT has been scheduled and Troy will get that taken care of.  The truck will be dropped off and he can report back.  

The Ford Ranger had a dead battery so Troy purchased a new one when he went to get blades for the mower.  All the ditches have been mowed with two passes.  
Supervisor Mattson reports that Butch Nick is doing well and is planning to mow next summer (2022).  He will keep us posted if that changes.

Public Comments
No comments
Adjourn Meeting
Motion made to adjourn the meeting at 9:24 pm by Supervisor Hoffman, Chairman -Stovern 2nd the motion; motion carried.
Respectfully Submitted;

Clerk Faith Lichtscheidl

Chairman Mark Stovern
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