March 9, 2021
Shafer Township

Monthly Board Meeting

The Board of Shafer Township met at the Shafer Town Hall on Thursday February 11, 2021.  Board members present included Chairman Joe Mattson, Supervisor Kurt Nelson, Supervisor John Hoffman, Treasurer, Dominique Haller and Clerk Faith Lichtscheidl. Residents Becky Strand, Mark Stovern, Kris and Lee Ann Vitalis.
Meeting called to order at 7:05 pm and the pledge of allegiance was recited.  
The board of Canvass met and the clerk went over all voting results from the election.  All votes were certified by paperwork and the tape from the voting machine.  A motion was made to certify the election information by Supervisor Nelson, Supervisor Hoffman 2nd the motion, all in favor; motion carried.

Board of Canvass adjourned at 7:12 pm and the regular meeting started immediately following.

A motion was made by Supervisor Nelson to approve the agenda and Supervisor Hoffman 2nd the motion; motion carried.

A motion was made to approve the monthly minutes with corrections from February 11, 2021 by Supervisor Nelson and Supervisor Hoffman 2nd the motion; motion carried.  With a change that Joan Ceisler and Dan Cooper from the City of Shafer were here.
Treasurer’s Report:
Treasurer Haller presented the February, 2021 Treasurer’s report.  The disbursement register shows a balance of $39,979.59, receipts register shows a balance of $39,329.51 and the cash control statement shows a balance of $160,663.80.  Outstanding checks include the following:

·  Genie Cleaning - $85.90
· Payroll period ending 2/11/21 - $176.39

· Total outstanding is $262.29

Treasurer Haller reported that there was $378.00 of interest was on the CD.  She discovered that the bank forgot to close this account but she called and it is now closed.  

Supervisor Nelson made a motion to accept the treasurers report, Supervisor Hoffman 2nd the motion; motion carried.

 A motion was made to approve claims 7786 to 7795 for a total of $1,106.48.  Supervisor Hoffman made motion to accept the Treasurer’s report and Supervisor Nelson 2nd the motion; motion carried.
NEW BUSINESS
Summit Enterprises LLC / Road Maintenance Program
Clerk Lichtscheidl received an email from Andrew Gentz of this company.  They are a local contractor from Scandia inquiring about road grading maintenance program.  They would like a chance to submit a bid at our annual meeting.  Chairman Mattson will check into this.

Xcel Energy / ROW Permit
An email was received from Tim Rossbach of Xcel Energy requesting ROW permit application.  They are looking to put a solar garden in our area.  Does this need to go through the county or does Shafer Township have ROW permits?  Chairman Mattson will reach out to Tim Rossbach.
Purchase of New Ditch Mower
The residents made a motion at the annual meeting requesting that Shafer Township do the following before purchasing a new mower:
1) get at least 3 bids to purchase new equipment

2) Get bids on used equipment to purchase

3) Gather bids on leasing/rental

4) Check with Mike Olson to see if he will include the 1 year of labor for the cost of $60,000

5) Research how the purchase will be financed; whether we pay up front or financed over a period of time

Chairman Mattson talked to Mike Olson and he stated that he is interested in running the mower for 1 more year and Shafer Township has priority over the purchase.  Chairman Mattson reported that he is concerned that we will not be able to find more used mowers like the one Mike Olson is offering.
We did get an estimate already from Cat and that was for $109,000.  So two more bids will need to be sought.  Resident Mark Stovern said that Diamond makes a mower with 20 foot boom on it.  Chairman Mattson reported that the rental is $2500 for Cat and $3500 for another mower and we have to fix whatever is broke, pay someone to cut and pay for gas on a 40 hour week.
Service Contracts
At the annual meeting the residents decided that it was not in our best interest at this time to donate to these organizations.  The board would like to have a letter sent to each organization letting them know we will not be donating this year.
Rodent Issues
Clerk Licthscheidl reported that there are mice in the kitchen again, all drawers need to be cleaned out and all dishes need to be washed.  It was discussed that there is a resident who has pest control experience and could help figure out where the problem lies.  Chairman Mattson will check with his friend to get some information on how to get rid of them and Supervisor Hoffman will get a quote from a resource he has.
Opening Hall for Rental
Continue doing small groups until April until we know what the new rules and regulations will be. We will allow small groups of 25 to 30 tops for rental.  

Chisago County Planning Commission
Supervisor Hoffman presented a zoning change that has our Shafer Township Board member names on it.  Chairman Mattson reports that Lyn Strong called him and he gave permission to the board members of our township.  However, Supervisor Hoffman was not aware of this and has been contacted by residents who are upset about it.  Linn Strong will be contacted and will request they remove Shafer Township board names from this letter documentation.
Report from Rick Greene
Rick Greene dropped off a current road report from Joe Triplett dated February 24, 2021.  It shows updates on road projects for this year through 2023.  

March Spring Short Courses
Clerk Lichtscheidl reports that the Spring short courses are coming up and let the staff know when they can attend and how to attend.
Public Comments
OLD BUSINESS
Board of Appeals Meeting
The Board of Appeals meeting is set for the 27th of April 2021 at 6:00 pm.
Miscellaneous
Chairman Mattson wants us to hook up the PA system for next years annual meeting.  
Motion made to adjourn the meeting the meeting at 8:11 pm by Supervisor Nelson; 2nd by Supervisor Hoffman; motion carried, meeting adjourned.
Respectfully Submitted;

​​​​​​​​​​​​___________________________________________________
Faith Lichtscheidl, Township Clerk

___________________________________________________
Joseph W. Mattson, Township Chairman
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